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T ÈÉÓ ÙÅÁÒȭÓ ÍÏÓÔ ÍÅÍÏÒÁÂÌÅ ÅÖÅÎÔ was easy to identify ɀ for me it was 

an opportunity to travel in France ɀ for 

BACN it was a trial run to answer the 

ÑÕÅÓÔÉÏÎ Ȱ7ÈÁÔ ÈÁÐÐÅÎÓ ×ÈÅÎ 3ÉÓÔÅÒ !ÎÎ 

ÉÓ ÎÏÔ ÈÅÒÅ ÁÔ "!#.ȩȱ )Î ÔÈÅ ÁÒÅÁ ÏÆ 

challenges BACN continued to deal with 

the legislative issues and financial 

stability. For the families we serve 2010 

saw continually increasing needs which 

due to your ongoing generous support we 

were able to meet. 

On June 7th, early in the morning, I left 

BACN with only a twenty inch rolling 

suitcase, a backpack, Jewel our canine 

mascot and a bag of dog food. I was 

headed for Los Angeles to 

meet up with ten other Sisters 

of Saint Joseph ɀ one from 

Hawaii and nine from 

California. I stopped in Tracy 

to deliver Jewel to Sherie her 

foster mom then continued on 

to L.A. After prayer, dinner, 

celebrations and a good 

ÎÉÇÈÔȭÓ ÓÌÅÅÐ ×Å ÂÏÁÒÄÅÄ ÁÎ 

Air France plane which 

transported us to Charles de 

Gaulle airport where we meet 

three more sisters ɀ two guides and a 

sister from Japan. The 14 of us began our 

10 day pilgrimage to Lyon, LePuy and 

Paris. In Lyon we prayed at the gravesite 

of our founder, we toured the town, 

sampled French cuisine and learned about 

the reestablishment of our religious order 

after the French Revolution.  In LePuy we 

prayed in the original kitchen where our 

first Sisters gathered and prepared meals 

for the orphans. We went to the 

community archives, visited the 

Cathedrals, visited the lace making shops 

and climbed, higher than I ever imagined 

possible, to the top of volcanic rock 

structures to visit chapels and statues. 

Our trip ended in Paris where we visited 

spectacular cathedrals, went to the top of 

the Eiffel Tower, visited the Louvre, 

-ÕÓÅÅ Äȭ/ÒÓÁÙ ÁÎÄ .ÏÔÒÅ $ÁÍÅȢ /Æ ÃÏÕÒÓÅ 

we found time for an evening river cruise, 

souvenir shopping and fine dining. With a 

bit of sorrow in our hearts we said our 

ÇÏÏÄÂÙÅȭÓȟ ÆÌÅ× ÂÁÃË ÔÏ ,Ȣ!Ȣ ÁÎÄ ) ÒÅÔÕÒÎÅÄ 

to the Nursery on June 20th.  Before this 

pilgrimage I had never traveled outside 

the US. Before this pilgrimage I had never 

been away from the Nursery for more 

than seven days ɀ for 14 days BACN was 

fine. 

My trip to France proved that the Nursery 

does just fine without me. Ever since we 

opened almost 30 years ago 

donors have been asking what 

will happen to the Nursery if 

Sister Ann is not here. Often a 

Founder/Director staying 

around for a long time makes 

the organization dependent on 

the personality of the 

individual. This can cause 

problems when that person 

leaves.  We have tried to avoid 

this by doing succession 

planning since the mid 

nineties. We started by forming a three 

member management team ɀ executive 

director, program manager & 

development director. There was cross 

training in each of the positions so that 

the loss of one member could be covered 

during the job search. When we opened 

the Dahlstrom House we added a fourth 

ÍÅÍÂÅÒȢ 4ÈÉÓ ×ÁÓ ÏÕÒ ÌÉÔÔÌÅ ȰÄÒÅÁÍ ÔÅÁÍȱȢ 

The team members had a variety of ages 

and skill sets. The loss of anyone, 

including the executive director would not 

jeopardize the operation of BACN. Today I 

ÁÍ ÔÈÅ ÏÎÌÙ ÏÎÅ ÌÅÆÔ ÏÆ ÔÈÁÔ ȰÄÒÅÁÍ ÔÅÁÍȱȢ 

With succession planning, we have found 

the only thing we can count on is change.  
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ñyour 

generosity... 

has truly 

made a 

differenceò 



 

 

Herb Hellsten  

* Board Treasurer 

* Board Member for 9 Years 

* Retired Chevron Employee 

òWe are honored to have 

community members like Herb  

helping us improve our 

leadership, strategy and 

financesó 

Sr.Ann Weltz   

BOARD MEMBER PROFILE   

The purpose of the Bay 

Area Crisis Nursery is 

to prevent abuse and 

neglect of children by 

providing support to  

families who are in 

stress or crisis.  
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NUMBERS AT A 
GLANCE: 2010  

 

29 years in operation 

1,203 admissions  

100% not for profit 

organization 

4,700 sq. ft facility with 

20 beds for young children 

ages birth to 5 years old 

6 bed home for older 

children ages 6 to 12 years 

old 

100+ volunteers 

0 government funding 

24 hour a day, 365 day a 

year service provider 

1 mission to 

prevent child 

abuse  

During 2010 we lost a very special member of the management team, 

Gwen Dwiggins. In November she went on medical leave and recently 

ÓÈÅ ÌÏÓÔ ÈÅÒ ÂÁÔÔÌÅ ×ÉÔÈ ÃÁÎÃÅÒȢ 7Å ÃÁÎȭÔ ÒÅÐÌÁÃÅ Á ÄÙÎÁÍÉÃȟ ÌÏÖÉÎÇȟ 

committed person like Gwen, but we will find that person who will 

enable us to continue our services to the families of our community. 

Succession planning means planning for change ɀ we do that 

continually. 

Legislative issues move slowly. During 2010 we had a meeting with 

CCL in May to address the request for two waivers that we had 

submitted. These waivers requested grandfathering in the staff hired 

before the new regulations as regards educational requirements and 

training and exemption from some volunteer training requirements. 

We have not receive a positive or negative reply to date however we 

are working on a better volunteer training program and all staff hired 

after the regulations have proper training and education. A bill passed 

in 2010 that extended the sunset date of the crisis nursery regulations 

to 2014. We are currently starting the process of identifying what 

changes are needed to make these regulations workable for all 

existing crisis nurseries. I have a list of people interested in helping 

with legislative issues. We have started to build up a network to help 

us through this process. I will keep you updated. 

The financial situation has not turned around although it is starting to 

improve.  In 2009 we dipped deeply into the reserves - $183,000.  In 

2010 we did not dip as far into the reserves - $138.000.  Some 

businesses that in the past have donated services, due to the poor 

economy have had to start charging. We are working hard to add to 

the donor base. Through outreach we are attempting to obtain more 

material donations that will reduce our need to purchase materials. 

We are being extra vigilant that the monies donated are well used to 

serve the families of our community. Thank you for continuing to help. 

As the economy continued to be difficult our families found greater 

difficulty providing food and shelter for their children. As many of you 

realized this, the flow of donations continued in amounts sufficient to 

cover the needs of our clients. Warm coats, blankets, food and clothing 

were provided for our families. Gas cards, BART cards, phone cards, 

motel nights and funds for the occasional special need continued to be 

available. Your generosity towards the families we serve has truly 

made a difference. 

Thank you so much for being part of the wonderful community whose 

generosity helps us keep children safe and families together during 

times of stress and crisis. 
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* Rainbow Girls raise over $70,000 in year long 

State Service Project - largest group 

fundraiser in BACN history!  

* 946 volunteer hours logged on Holiday Gift 

Wrapping alone.  

* Inaugural Casino Grande spring fundraiser at 

Blackhawk Auto Museum.  

* Civic Organization Outreach Campaign launched.  

* Fall Gala òThe Magic of Caringó nets over 

$43,000.  

* Sister Ann travels to France.  

* 10/10 Challenge campaign a great success.  

* Spencer Gilcrest and Chad Taylor complete 

Eagle Scout Projects at BACN.  

* AmeriCorps volunteer Brenna Taunton creates 

the administrative volunteer infrastructure.  

 

Chevron employees lend a hand 

during Week of Caring  

Everything we  

do is related 

to providing a 

safe, 

comforting 

and fun  

environment 

for the 

children  

4 

Samantha Forcum, Grand Worth Advisor, 

California Rainbow for Girls - led the 2010 

Grand Service Project! 
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* 
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* 
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* Kiwanis Club of the San Ramon 

Valley 

* East Bay Claims Association 

* Grand Council of OMEGA U 

* Kiwanis Club of Rossmoor 

* Kiwanis Club of Walnut Creek 

* Kraft Foods FoundationñMatching 

Gifts Program 

* Mr. and Mrs. Randall Pond 

* Martin and Justine Signorelli 

* Horace Dawson Foundation 

* East Bay Community Foundation 

* Mr. and Mrs. Robert Cucchiaro  

* Kiwanis of Moraga Valley 

* National Automobile Dealers 

        Charitable Foundation 

* St. Perpetua ChurchñOutreach 

Committee 

* Toll Bridge Tolers 

* Dome Construction Company 

* Bank of America Foundation 

* APL Limited 

* Momõs Club of Antioch-Brentwood- 

Oakley 

* Administaff 

* Macyõs WestñUW Campaign 

* Canyon Lakes Oral & Maxillofacial     

Surgery 

* Bill & Janet Dinsmore 

* Dee & Alta Garrett 

* Kaiser Foundation Health Plan, INC 

* KTVU 

* Our Saviorõs Lutheran Church 

* Earl W. & Rosalinda C. Rupp  

        Charitable Donation Fund  

* San Jose Construction 

* The Swinerton Foundation 
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Diablo Womenôs Golf Group raises over 

40k with their Annual Golf Tournament! 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

We do not list individual donors unless they request it or are sponsors of an event. We do not list any donor (individual or organization) who 

requests anonymity.  Please advise us if you are an individual who would like to be listed or if you notice any errors or omissions. 



 

 

 

 

A 
 mother of three called the Nursery for help.  The family lives in the Bay Area but the 

father was working out of state on a construction job.  The mother received a phone 

call that her husband had been shot and was in intensive care.  She was able to get a 

flight but did not have anyone she felt confident about to watch the children on such short 

notice.  She had only 3 hours to find care for the children and catch her flight.  She admitted 

the children and caught her flight.  She called from the hospital to say that her husband had 

had surgery and was doing well.  The children stayed at BACN while the mother stayed with 

her husband at the hospital.  When he was well enough to leave the hospital both mother and 

father returned to the Bay Area and picked up the children.  Dad was able to finish his 

recuperation at home; the family was able to spend Christmas together and shortly after 

Christmas Dad was able to return to his construction job.  

Thanks to BACNôs help the mother was able to focus on 

helping her husband recover.  In addition, thanks to the many 

generous holiday gift donors, BACN was also able to provide 

Christmas gifts for the children - something the family did not 

have time or money for during the crisis.  If BACN had not 

been there, the father might have been alone in the hospital 

without support miles away from family.  
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Cheryl McMillian  

* Facility Manager ~ Dahlstrom House 

* 6.5 Years of Service 

* Married  Mother of 3 

* Actively involved with children at my church 

òI enjoy working where I can 

help others, where I can see 

smiles on the children, and  

where I can listen to a Motherõs 

woes and joys.ó 

 VOLUNTEER PROFILE  



 

 

Our primary service is providing a warm, loving, 

homelike environment for children birth through 

eleven years of age by offering 24 hour residential 

care. This service is free, confidential and voluntary.  

STRESS

RESPITE

UNSAFE ENVIRONMENT

MENTAL ILLNESS

PHYSICAL ILLNESS

LOSS OF JOB

HOMELESS

RELATIONSHIP

DOMESTIC VIOLENCE

RECOVERY

LOSS OF CHILDCARE

UNMET BASIC NEEDS
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Children 

love painting 

fun face 

masks 

during arts 

and crafts 

Bank of America volunteers help out 
at the Annual Yard Sale! 

Shell Oil Volunteers wrap holiday gifts! 8 

January Crab Feed is always a crowd 
favorite!  

Volunteers are what create a 

memorable Fall Gala! 

Enjoying the action at Casino Grande! 



 

 

Continued economic pressures resulted in the Nursery 

operating at an annual loss in 2010 for the second year in a 

row. A well disciplined  fiscal program of reserve planning 

allows us to continue our mission, but the need for financial 

support is more important then ever.  

SUPPORT & REVENUE   

Support   

Individuals  $               335,305  38.9% 

Corporations/Businesses  $                 63,525  7.4% 

Faith Communities  $                   9,766  1.1% 

Clubs/Organizations  $               148,975  17.3% 

Foundations  $               152,284  17.7% 

Other  $                    0.0% 

In-Kind Donations  $                   6,420  0.7% 

Motel Fund  $                      400 0.0% 

Total Support  $               716,675  83.1% 
  

  

Revenue   

Fundraising Events  $                131,503  15.2% 

Fundraising Special Needs Fund  $                    5,033 0.6% 

Interest/Dividends  $                    7,503  0.9% 

Gain/Loss on Investments  $                    1,789  0.2% 

Total Revenue  $                145,828 16.9% 

TOTAL SUP/REV  $                862,503  100.0% 

    

EXPENSES   

Salaries & Benefits   

Admin  $                 89,153  9.0% 

Program  $                 31,133  3.1% 

Childcare  $               541,923  54.4% 

Public Relations/Fundraising  $                 65,796  6.6% 

Total Salaries  $               728,005  73.1% 

    

Operations  $               267,811  26.9% 

TOTAL ALL EXPENSES  $               995,816  100.0% 

 Amount of Support /Revenue 

 over/under Expenditures  $              (133,313)  

 Amount of Support /Revenue Less Depreciation 

 over/under Expenditures $                 (62,951)  
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 VOLUNTEER PROFILE  

YOUR HELP MAKES A 

DIFFERENCE 
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Nancy Scott  

* Office volunteer since 2008 

* Over 450 Hours 

* Married, Mother of 1 

* Newsletter, PR, Brochures, and Events 

 

òThere are many ways to help the 

Nursery and volunteering in the 

office is just one of those ways. I know 

the work I do is helping the Nursery 

accomplish itõs mission, and many 

people will benefit from our efforts.ó 


